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Mission

St at emen t

Leaders in promoting, protecting, and preserving
the health and well being of Price County citizens
through partnerships with people and communities.
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Communit
y

PRICE COUNTY

Health Needs Assessment

An assessment of Price County conducted jointly by Price County Health
and Human Services and Flambeau Hospital.
The community health needs assessment (CHNA) was conducted in 2014-2015 and
focused on the needs of individuals in Price County.
For the purposes of the CHNA, the focus was on the needs of Price County. Our
“community served” was defined as such because (a) most community health data is
available at the county level; (b) most of our assessment
partners define their service area at the county level; (c) Price
County includes the majority of our service area.
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Demographic Profile of Price County
Characteristics

Wisconsin
2014

Price
County
2014

Price
County
2010

% Change
for County

Total Population*

5,757,564

13,675

14,159

-3.5%

38.8

49.8

47.4

4.8%

Persons under 5 years

5.9%

3.9%

4.4%

-12.8%

Persons under 18 years

22.6%

17.7%

19.1%

-7.9%

Persons 65 years and over

15.2%

24.0%

21.0%

12.5%

Female

50.3%

49.3%

49.3%

0.0%

Male

49.7%

50.7%

50.7%

0.0%

White alone

87.8%

96.7%

97.1%

-0.4%

Black or African American alone

6.6%

0.5%

0.3%

40.0%

American Indian and Alaska Native alone

1.1%

0.6%

0.4%

33.3%

Asian alone

2.6%

0.7%

0.4%

42.9%

Two or more races

1.8%

1.2%

1.0%

16.7%

Hispanic or Latino

6.5%

1.6%

1.1%

31.3%

8.6%

2.6%

2.7%

-3.8%

$52,738

$43,581

$41,026

5.9%

Percent below poverty in the last 12 months^

13.3%

13.8%

11.8%

14.5%

High School graduate or higher, percent of
persons age 25+ ^

90.8%

89.8%

89.4%

0.4%

Median Age (years)^
Age*

Gender*

Race and Ethnicity*

Speak a language other than English^
Median household income^

* Source: U.S. Census QuickFacts. http://www.census.gov/quickfacts/table/PST045214/00.
^ Source: U.S. Census Bureau, 2010-2014 and 2006-2010 American Community Survey 5-Year Estimates. http://factfinder.
census.gov/faces/nav/jsf/pages/index.xhtml###.
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Communit
y

Health Improvement Strategy

Price County Health
and Human Services
and Flambeau Hospital
is committed to using
national best practices
in conducting the CHNA
and implementing
community health
improvement strategies.
Our approach relies on the
model developed by the
County Health Rankings
and Roadmaps and the
Robert Wood Johnson
Foundation, utilizing in
particular the determinants
of health model and the
model for community
health improvement.

In addition, we utilize the
Wisconsin Guidebook
on Improving the Health
of Local Communities
(developed with funding from the University of Wisconsin School of Medicine and Public
Health from the Wisconsin Partnership Program). This guidebook builds on the County
Health Rankings and Roadmaps’ Action Center.
Based on all of these resources, our community health improvement strategy rests on the
following principles to make our communities a healthy place to live, learn, work and play:
• Work collaboratively to effectively address health issues
• Pay attention to the forces that shape health outcomes
• Focus efforts on target populations with a disparate health burden
• Emphasize the powerful impact of policy- and system-based approaches on change
• Use the best evidence of effective strategies
• Identify and track specific, measurable performance indicators
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Planning

Process

The Price County
community health needs
assessment was led by
Flambeau Hospital, Price
County Public Health and
University of WisconsinExtension. A core group of
representatives from these
groups worked together to
identify the data to be used,
gather that data and prepared
it to be presented.
The organizing framework for the
data was The Healthiest Wisconsin
2020 categories:
•
•
•
•
•
•

Nutrition
Alcohol and other drug abuse (AODA)
Chronic disease
Communicable disease
Environmental and occupational health
Healthy growth and development

Data

Sources

•
•
•
•
•
•

Injury and violence
Mental health
Oral health
Physical activity
Reproductive and sexual health
Tobacco use

Data was drawn from a variety of sources including:
• US Census
• Behavioral Risk Factor Surveillance
System
• Other CDC data sources

• County Health Rankings
• Wisconsin Department of Health Services
• Price County Health Department
• UW-Extension

All of this data was gathered into a written report which was sent to community stakeholders
to consider and comment on prior to an in-person stakeholder meeting.
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y

Input from Persons Who Represent the
Broad Interests of the

Input From Community Stakeholders

Forty community stakeholders were asked to participate in the planning process. Community
health data was sent to all of them two weeks before the in-person meeting. In reviewing the
data, they were asked to come prepared to discuss:
• Any outstanding gaps/needs related to the three current health priorities
• Any emerging issues demonstrated by the data
• Any additional observations in reviewing the data
A total of 27 individuals attended the community health needs assessment meeting in
October 2014. At the meeting, stakeholders participated in a facilitated discussion about the
community health data, progress on the previous priority areas and any emerging needs.
Community assets were identified and based on those assets and additional criteria, the
group discussed and reached consensus on the health priorities.
Those who participated represented:
• Flambeau Hospital
• Marshfield Clinic
• Price County Public Health
• Aspirus Clinic
• Phillips Police Department
• Price County Sherriff Department
• Park Falls schools
• Phillips schools
• Prentice schools
• Flambeau Home Health and Hospice
• Price County Human Services
• Phillips Public Library
• UW-Extension
• Time Out Shelter
• Community members
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Input from members of medically underserved,
low-income and minority populations
Ascension Health and Ministry Health Care are fueled by a commitment to human dignity, the
common good, justice and solidarity. They believe the community health needs assessment
(CNHA) process must be informed by direct input from the poor, vulnerable and disparate
populations they aim to serve. Flambeau Hospital conducted a survey to assess the priority
health issues for these populations. The survey, conducted at a local Price County food
pantry, asked participants their perception of the top priority health needs in Price County
and about their own physical, mental and oral health. The survey was distributed from
October-December 2015. The results were summarized and are included as part of this
assessment plan and also relayed to the Community Assessment Team.
The survey showed the following as top priority health needs:
• AODA/mental health
• Chronic disease
• Oral health
• Healthy eating and food security/hunger
• Tobacco

Input on previous CHNA
No written comments were received regarding the previous CHNA.
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Priorit
ized

SIGNIFICANT HEALTH NEEDS

Prioritization Criteria
After reviewing and discussing the community health data, stakeholders were asked to
provide input on the priority needs to be addressed throughout the next three years. They
used the following criteria to consider the prioritization:
• Community assets
• Strong coalition involvement
• Resources of people

Prioritization Process
Working from the Healthiest Wisconsin 2020 Public Health Guide showing Price County
rankings and local information given by the UW-Extension, we asked participants about
the data in the guide and what we do “good” in Price County, and the “bad” that makes
our county rankings high and low in some areas. Over the course of this fact-finding, we
then introduced the “Introductory Opinion Survey.” We asked participants to rank in order
the top most concerning areas in Price County. We weighted their results and found a
strong correlation. The
stakeholders were asked to
consider the three previous
priorities and decide if
they should continue to be
priorities for the community.
Then they identified and
discussed any additional
issues that had arisen
from the data and group
discussion. Using that
similar tool, the group
decided from this weighted
ranking – almost the
identical results. Of note,
the poor and vulnerable
survey showed similar
results too.
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Prioritized Significant Health Needs
Based on the data presented and the prioritization process of the community stakeholders,
the following priorities were selected:

#1

AODA and Mental Health

#2

Chronic Disease Prevention, and Nutrition and Healthy Foods

#3

In addition, based on the data and discussion, the hospital has chosen to address:

Aging Population
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THE NEXT STEPS
Implementation Strategy
The Price County Community Health Improvement Plan is part of a broad community effort
to address the priority needs in the community (AODA, Mental Health, Chronic Disease,
and Nutrition). Addressing these priorities will be coordinated by the Price County AODA/
Mental Health Coalition and the Health and Wellness Coalition. Price County Public Health
associates lead and actively participate on these coalitions.

This Improvement Plan outlines a three-year community
health improvement process. Each year within this timeframe
Public Health and Flambeau Hospital will:
• Participate actively in the active
coalitions in Price County
• Create an annual
implementation plan with
specific action steps for that
year
• Set and track annual
performance indicators for each
strategy
• Track progress toward mediumterm performance indicators
• Report progress toward the
performance indicators to the
hospital board and Health and
Human Service Board
• Share actions taken to address
the needs with the community
at large
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OVERVIEW OF

Priorit
y #1

MENTAL HEALTH
/ ALCOHOL AND
OTHER DRUG USE

Mental health and AODA issues continue to
be a priority in Price County. The Progress
Report showed significant steps have been
addressed, including a newly developed
resource guide for clinicians indicating what
mental health and AODA services are available.
This was done because when surveyed, most
clinicians did not know what services were
available for mental health and AODA in Price
County. However, the data reviewed continues
to indicate a need for professionals trained in mental health and AODA. Our community
members surveyed showed a significant need for these services in Price County. In their
discussions, stakeholders noted “limited resources” and “an impoverished community.” In
addition, the survey of those who live in poverty showed almost identical results.
Mental illness is the most common cause of disability in the United States. Mental health is
essential to personal well-being, relationships, and the ability to contribute to society. Mental
health issues are associated with increased rates of these risk factors: smoking, physical
inactivity, obesity, substance abuse. These physical health problems can in turn lead to:
chronic disease, injury, and disability. (Centers for Disease Control & Prevention; County
Health Rankings & Roadmaps; Healthiest Wisconsin 2020; Healthy People 2020)
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AODA/MENTAL HEALTH

Goal:

To strengthen the AODA and mental
health system in Price County

Long-term Performance Indicator:
By June 30, 2021, decrease alcohol- and/or drug-related convictions
in Price County by two percent based on 2015 data and/or trend.

4STRATEGY 1:

REDUCE USE AND MISUSE OF PRESCRIPTION DRUGS
• The AODA/Mental Health Coalition will conduct Good Drugs Gone Bad presentations in all
three Price County communities and look at offering 6 more presentations sessions: two
presentations in Park Falls, Prentice and Phillips.
• Increase community awareness of impact of drugs on our community through town hall meeting.
Medium-term Performance Indicator:
• By December 31, 2017, one town hall meeting will be held where participants will be able
to list one impact that drugs have on our community
• By June 30, 2019, at least 75 percent of presentation participants will be able to recognize
at least two signs of prescription drug abuse.

Collaborative Partners:
• AODA/Mental Health Coalition
• Price County Sheriff department/City Law Enforcement

• Radio station
• Three school districts

Resources:
• Associate time
• Travel
• Volunteer time (AODA coalition members including hospital participants)
• Marketing department associate time
• Print and advertising materials (billboard)
Supporting Information:
•
•
•
•

Target population: All residents of Price County
Health Equity Focus: N/A
Policy/System/Environmental Strategy: Environmental
Evidence based program: The Good Drugs Gone Bad website states that it is an
evidence-based program.
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AODA/MENTAL HEALTH (continued)
4STRATEGY 2:

PARENTS WHO HOST, LOSE THE MOST
The AODA/Mental Health Coalition will conduct a communication campaign to increase
awareness among community members, especially parents and youth, of underage drinking
and its consequences using the Parents Who Host materials. This will include:
• Direct mail letter to parents of graduating students and prom age students
• Educate student groups
• Yard signs and media

Medium-term Performance Indicator:
• By June 30, 2018, increase the percent of parents in Price County disapproving of their
child consuming alcohol by five
percent with Youth Risk Behavior
survey serving as the baseline.
• By June 30, 2019, increase the
number of schools involved to three.
Collaborative Partners:
• AODA/Mental Health Coalition
• Sheriff’s department
• City Police
• Local schools
• Radio
• Newspaper
Resources:
• Associate time for coalition meetings and travel
• Printing and advertising
Supporting Information:
•
•
•
•

Target population: Parents and youth in Price County
Health Equity Focus: N/A
Policy/System/Environmental Strategy: Environmental
Evidence Base: What Works for Health states there is “expert opinion” that supports
Mass Media Campaigns Against Underage and Binge Drinking. Parents Who Host Lose
the Most is listed as one example of this kind of intervention.
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AODA/MENTAL HEALTH (continued)
4STRATEGY 3:

COMMUNITY AWARENESS OF LOCAL PROVIDERS
The AODA/Mental Health Coalition will update and distribute brochures of providers and
agency contacts working with mental health/AODA in our county.
Medium-term Performance Indicator:
• By June 30, 2019, increase the number of organizations distributing the guide from only
the coalition to three more organizations based on 2016 active coalition organizations.

Collaborative Partners:
• AODA/Mental Health Coalition
• Aspirus Clinic
• Marshfield Clinic
• Local counseling centers
Resources:
• Associate time (coalition meetings)
• Meeting expenses (refreshments, handouts)
• Development and printing of Guide
Supporting Information:
• Target Population: All residents
• Health Equity Focus: N/A
• Policy/System/Environmental Strategy: None
• Evidence Base: None known
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OVERVIEW OF

Priorit
y #2

CHRONIC DISEASE
AND NUTRITION
Chronic disease and nutrition has been a
focus of the Price County Health and Wellness
Coalition.
Nutritious options when eating out in the
community are very limited. We know that
good nutrition in children is important to
healthy growth and development and to
maintaining an appropriate weight. Healthy
nutrition is also important because it can
reduce the risk of:
• Overweight/obesity
• Malnutrition
• Anemia
• Heart disease
• High blood pressure
• Type 2 diabetes
• Osteoporosis
• Oral disease
• Diverticular disease
• Some cancers
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CHRONIC DISEASES, NUTRITION
AND HEALTHY EATING

Goal:

Create a culture of healthy eating and active living in
Price County in order to reduce the impact of chronic
disease and connect people with resources and
opportunities for high quality foods and physical activity.

Long-term Performance Indicator:
Decrease the percent of adults who are physically inactive from 19 percent to 17 percent
by 2020.

1:
4STRATEGY
STRONG BONES PROGRAM (DOES INCLUDE MEN)
This program is offered throughout Price County to promote increased physical activity
and strength.
Medium-term Performance Indicator:
• By June 30, 2018, 80 percent of program
participants will have increased their strength
by 10 percent.
Collaborative Partners:
• Health and Wellness Coalition
• UW-Extension
• Volunteer trainers
Resources:
• Associate time
• Travel
• Equipment
• Marketing time
• Print, radio and advertising
Supporting Information:
•
•
•
•

Target population: Adult residents of Price County
Health Equity Focus: N/A
Policy/System/Environmental Strategy: Environmental
Evidence Base: What Works for Health states that there is strong evidence (“scientifically
supported” evidence) that activity programs for older adults improve health outcomes and
improve mental health. Other potential beneficial outcomes include: reduced isolation,
improved quality of life, increased activity levels, and reduced falls.
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CHRONIC DISEASES, NUTRITION
AND HEALTHY EATING (continued)
4STRATEGY 2:

5210 PROGRAM
To encourage healthy eating and active lifestyles, the Health and Wellness Coalition will
present the 5210 program to of each of the following: two daycare facilities, two elementary
schools, two community businesses, and two agencies/programs with a focus on the senior
population (e.g., senior dining groups).
Medium-term Performance Indicator:
• By June 30, 2019, 75 percent of groups utilizing the 5210 program will implement at least
two components of the program.

Collaborative Partners:
• Health and Wellness Coalition
• Price County Public Health
• Local schools and day cares
• Local business
• Aspirus
• Volunteers
Resources:
• Associate time
• Travel
• Print materials
• Marketing
• Media
Supporting Information:
• Target population: All in Price County
• Health Equity: N/A
• Policy/System/Environmental Strategy: None
• Evidence Base: The 5210 Program is noted four times in the What Works for Health
database of evidence-based strategies to improve health. The 5210 Program is noted
as an example program in four general strategies for health improvement. Those four
strategies, with the strength of the evidence of their effectiveness, are as follows:
nutrition prescriptions (expert opinion); screen time interventions for children (scientifically
supported); point-of-decision prompts for physical activity (scientifically supported);
prescriptions for physical activity (scientifically supported).
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CHRONIC DISEASES, NUTRITION
AND HEALTHY EATING (continued)
4STRATEGY 3:

CANCER CLEAR AND SIMPLE
Cancer Clear and Simple is an educational series which included: Understanding Cancer
Basics, Cancer Prevention & Self-Care, Cancer Screening & Detection. The Health and
Wellness Coalition will present the program to the public through worksites and community
sessions.
Medium-term Performance Indicator:
• By June 30, 2019, 80 percent of all eligible program participants will have increased their
knowledge of prevention and early detection of cancer.

Collaborative Partners:
• Health and Wellness Coalition
• UW-Extension
• Price County Public Health
• Local business
Resources:
• Associate Resources
• Travel
• Print materials
• Marketing
Supporting Information:
• Target population: All in Price County
• Health Equity: N/A
• Policy/System/Environmental Strategy:
None
• Evidence Base: CC&S is evidence
informed and has shown an increase
in knowledge and behavioral intent. It
was originally based on an evidence
based program from the Alaskan Native
Health Consortium and tailored for rural
Wisconsin communities through a pilot
project in Adams County.
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AGING POPULATION
(hospital initiative only)

According to demographic data, Price County
is one of the older counties in the state of
Wisconsin, as well as one of the most rural.
Surveys reveal that the elderly have trouble with
transportation and access to transportation.
There is no cab service and the Price County
Aging Unit has had difficulty providing drivers.
The hospital is involved with bringing a BART
(Bay Area Rural Transit) bus transportation
system to Price County. We are in the beginning
stages and are attempting to start this
transportation system in the northern part of
Price County and bring it central and south to
see if this is a viable project.
The hospital is also involved in making Price
County a dementia-friendly community. We
presently have staff trained to present “How
to become a dementia friendly business.”
This program was established through the
Wisconsin Department of Health and Human
Services along with the Alzheimer Association.
So far, eight businesses have completed the
training. Not only is this helping the business,
but employees also are dealing with aging family
members and neighbors where this training has
been very beneficial.
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AGING COMMUNITY

Goal:

To create a culture of knowledge and
acceptance of an aging community.

Long-term Performance Indicator:
By June 30, 2019, increase from 8 to 16 – the number of businesses (hospitality, health
care, faith community, etc.) in Price County that are considered dementia-friendly businesses
as demonstrated by completing dementia-friendly training.

4STRATEGY:
DEMENTIA-FRIENDLY BUSINESS
Work with the Adult Resource Center to educate and train businesses how to approach and
work with aging and dementia customers.
Medium-term Performance Indicator:
• By June 30, 2018, 75 percent of dementia-friendly training participants will demonstrate
an increase in knowledge about how to effectively interact with persons with dementia (as
demonstrated on the Participant Quiz).
Collaborative Partners:
• Adult Resource Center
• Alzheimer’s Association
• Flambeau Home Health and Hospice
• Price County Senior and Aging
Resources:
• Associate time
• Travel

• Marketing
• Print

Supporting Information:
•
•
•
•

Target population: All businesses in Price County
Health Equity Focus: N/A
Policy/System/Environmental: System
Evidence Base: Dementia-friendly business is a
training developed by the Alzheimer’s Association,
an expert in the field of dementia.

PRICE COUNTY COMMUNITY HEALTH NEEDS ASSESSMENT AND IMPROVEMENT PLAN

21

Cont
act

Information

If you are interested in serving on one of these Coalitions please feel free to contact
Michelle Edwards, Price County Health and Human Services at 715-339-3054 or Kathy
Klein, Flambeau Hospital at 715-762-7575. Price County Public Health and Flambeau
Hospital are committed to these efforts and has aligned community benefit investments to
ensure sustainability until the next assessment has been conducted.

