Tips for Recruiting and Retaining
Young Adults in Price County

On December 8, 2015 young adulis and business
representatives from Price County joined togetherin a
facilitated discussion to share ideas on recruiting, engaging,
and retaining young adults in our local workforce.,
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INTRODUCTION

The data that follows is a compilation of the first Price in Progress facilitated
discussion, as well as recent research on employment trends for young adults. A
group of young adult Price County residents along with a group of major Price
County employers came together to identify different perspectives and values of
both the employer and the employee to better understand the needs of both

partners.

As we continue constructing initiatives to attract and retain a strong local
workforce, residents and employers of Price County may join by providing
expertise and participation in this local project. Email Shannon with the Price
County Economic Development Association at pfacdc@pctecnet.net for more
information on Price in Progress efforts and/or to share ideas or suggestions.

WHERE DO PRICE COUNTY YOUNG ADULTS LOOK FOR
LOCAL EMPLOYMENT OPPORTUNITIES?
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== Word of Mouth

== lob Center of Wisconsin
== Talk to Current Employee
== MNewspaper

=» Employer Reputations
== USA Jobs

== Company Letter

== Welan (Education)

“The best jobs aren't advertised - those
are the ones local young adults want.” -
Local Young Adult Meeting Participant

Did you know...

9 out of 10 job seekers say they will use their
mobile device during the job search process
in the next 12 months. - Glassdoor.com
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WHAT EMPLOYMENT FACTORS ARE IMPORTANT
TO LOCAL YOUNG ADULTS?

Flexibility == Opportunity for Professional Growth
Health Insurance == Advancement Opportunity
Business Reputation == Paid Time Off (FTO)

Social Opportunities == Familiarity for Jobs

Initial/On the Job Training == Fulfilling Waork

"Our capadty to attract, retain and manage executive talent does not depend on the compensation
package, but rather on our ability to create a sense of belonging to an organization that offers a
long-term relationship and a professional development opportunity, and that has a dear conception
of itself, of what it wants to be, and of how to achieve it - &rmande Garza Sada
Chairman of the Board of Directors, Alfa S48 de OV Mexico (httpaiwww.alfa.commx NCprofile htm)

Whlch Wnrkmg BEnEfItS Do Millennials "u"alue Most?
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The top 8 preferred employee benefits of college students entering the
workforce are:

Tery Williams, Goodcallcom % OF 15T PLACEVOTES %6 OF TOTALVOTES
More than two weeks of vacation 10.00% 8.30%
Tuition reimbursement for advanced education  9.60% 10.40%
Promised annual salary increase 9.40% 12.50%
Company match for 401(k) 8.50% 11.90%
Caszual dress policy 8.10% 6.60%
Dental insurance 7.40% 4.40%
100% employer-paid medical insurance 6.60% 12.00%



HoOw LOCAL YOUNG ADULTS FEEL VALUED Eﬁ
cognition is

== Appreciation == “Thank You”
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== lnvest inTraining/Development == Waluing Feedback

== Credit for ldeas == Trust thE hEﬂt m&thUd 'minlr.-nnmmﬁlrmhﬂmilr

== Positive Morale == Keptinthe Loop ﬂf Im "Wi“ o B it o it i

== Meaningful Waork == AskWhat is Needed p : g

== Check-in == Being more than just “Another Body™ wurk mﬂtwat[ﬂl] @ ® @
Praise and commendation from managers was rated the top motivator for performance, beating out other a“d Emplﬂyﬂﬂ
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Recognize good performance Al praple are different and Crom'e weait artil an irdevidual
aften. The cleser thee becves tHhvery vt b b recognizind has complered dhe langes
racognition happeins oo can b, town Recagnition task to provide recoanition
e auctiorn, the easbar in will b st erbfectivie sedwen yaou Scknowdeckying dhe

be For thee emph:lr,w =] Lake iMoo corsiderstion thee miroer achsesements can
rerrermibeer wihest he or preferences ol the ndivichaal. provide incentive for hutomes
she didl. perfomance.

*h ' BR* ¢ &

SPECIFIC DONT OVERDO IT

Recognition should be directed at Recognition meeds to be relative to the

specific behaviors What exactly did the pedommance. b atch the amount ancl

irlivichas] cle thak wen are recosnizirng? mitensily of recodnition o the belendos
Bieing recognized

Compliments tend to lose their meaning if they're given out just because...

WHATEVER THE REASON, make sure itis well Leserved




EMPLOYER QUALITIES IMPORTANT TO
LOCAL YOUNG ADULTS

== Have a Life Outside of Work

== Work with my Disabilities/Don’t Give Up

== Look at Potential, Mot Just Experience

== Want to be Respected, Not categorized as Lazy & Self Absorbed
== Work on their own Timetable/Not 9-5

== [Don't Take Advantage of Existing Employees

== Not Lazy/No Opportunities

== Times Change/Different Processes

“If the candidate doesr’t know what the emplover is looking for, [he or she] can't properly communicate why
they are the most qualified candidate for the position ™ Steven Rothberg, founder of CollegeRecruitercom

How aifficult is it to find and retain reliable staff in

this age bracket (21 - 32)?

Very Difficult | 94
_ 53%
Fairly Dithicult | 44% Difficuit
Metther Difficult nor Easy | | 3%
Fairly Easy | 11%

15%
Very Easy [, 4% Easy
& ’ httpedielance-odesk.com/millennial-majority-workforce

STRATEGIES FOR EMPLOYERS TO ATTRACT & RETAIN
LOCAL YOUNG ADULTS

=» Keep Atmosphers Light == Better Morale

== Show Appreciation == Operate as Leadership Team

=» Honest Job Description == Standard Operating Procedure Book
== Communicate Long Term Vision == Ask Employees to Help Recruit

== Don't ask Employees to do Something You Wouldn't Do
== Mever say “This is the Way We've Always Done It°
== Advertise What the Job Actually is, Not the Tasks, but Projects

What's different about how Millennials are motivated at work? The key for motivating
Millennial employees is understanding how the Millennials view the world and using that knowledge to help
them be at their best. Accept them and don't try to force them to be like other generations. Tap into their
intrinsic motivation aligned with core values. - Dr Maynard Brusman, WisconsindobNetwaork.com
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What are the workplace concerns of millennials,
and what do executives believe those concerns are?

Concerns What millennials What suecutnes
sy heliayve 2 ? 0/0
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Desire to learn about of executives cite that

the businsss 58%% 35%% their companies give
4 special attention to the
Ihe value of quality of particular wants and
life ower career path 48% 61% needs of millennials

Frustration with

technology on the job 11% 27% 0
Lhissatisfaction with 44 /0

manager quality 3% 37% of executives indicate
Consideration of leaving that they rely n
POLIMEET employess o
a job due to limited IEAMINE new pracuates to fill
and development 2% 40% sntry-ievel positions.

http:fcio-asia.com/mgmtcareers/myths-about-millennials-debunked’
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